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» The Gulf Organisation for Industrial Consulting (GOIC] is
a knowledge-hub and industrial investment promation
catalyst conceptualized and founded by the GCC
member states in 1976, The purpase of GOICs activities
is industrial diversificatin and development within the
GCC region, GOIC collects industrial information and
prowvides professional consultancy services and training
an industrial development opportunities in the GCC.

b Evidence on global level shows that micro, small and
medium  enterprises (MSMEs]  can boost  their
competitiveness through netwarking and that this
process is easier and more sustainable if the firms are
situated and wark closely with one anather in "clusters”,

¥ A cluster is a sectoral and geographical concentration of
MSMEs, related  through  buyer-supplier  and
supplier-buyer relationships, commaon technologiss or
distribution channels, or commaon labor pools,

¥ Clusters can give rise to collective benefits, such as the spontaneous inflow of suppliers of raw
materials, components and machinery ar the availability of workers with sector specific skills,

» The United Nations Industrial Development Organisation [UNIDD) has developed a methodalogy to
facilitate the cooperation between the public and the private sector to revitalise MSME of wsters,

¥ This methadology draws lessons from global best practices and it has the capacity to adapt to the
characteristics of variaus industrial environments. Since 1996, India is one of the countries where
this innovative programme is being implemented with great success.

i nd bt
b Tointroduce and promaote the concept of developing industrial clusters framewarks in the GOC

» To give an overview of the approach, tools and methodology of cluster development
b Toincrease awareness on the benefits of Industrial Clusters for all participants.

" Warkshap Outline and Experts:

» The 3 days long introductory workshop on Clusters Development will cover the following topics:
b International experiences in cluster development
b UNIDD Cluster Development Methodology
b |mpact of clusters in the local context

How to implement cluster programs

Role of various stakeholders and how to engage them
Trust Building and Social Capital

Structuring cluster programs to suit the local conditions
How to monitor and eveluate cluster pragrams
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b Two UNIDHD certified experts from the Foundation of MSME in India will be conducting the training:

¥ Mr. Decpak Arora, is an MBA with12 vears experience in financing of Small and Medium
Enterprise {SME] development He has been involved in cluster development and BDS
promaotion across several clusters and has pravided training and policy level inputs to
UNIDD and IFC in Pakistan, Iran and Bangladesh.

b Mr. Mukesh Gulati, is an MBA from with 20 years of experience in managing development
af M3MEs and 10 years in managing cluster development with LINIDO. At present he is
warking an CSR related issues of MSMEs in clusters. Mr, Gulati has previously worked for
the German foundation Friedrich-Naumann-5tiftung. He has direct financing and
project guidance experience, Mr. Gulati has also contributed to a number of books and
journals and participated in a number of national and international seminars and
workshops on cluster based development.

b The Foundation for MSME [Micro, Small and Medium Entreprises] Clusters is a non-governmental,
nan-profit registered trust, conceived and founded in 2005 by the Entrepreneurship Development
Institute of India, Ahmedabad, [EDI] and in technical collaboration with UNIDD Cluster
Development Programme in India.

The main cutcome of this introductory workshop is for the participants to wnderstand the methodology
and toeols of cluster developrment. The participants will be assisted in evolving their understanding on how
cluster development can be applied in their respective countries.
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b This first workshop on Industrial Cluster Development is targeted to policy makers, representatives
of industrial zones and major stakeholders from industrial organizations suck as:
b GCC Ministries of Industry

GCC Chambers of Commerce and Industry

GCC Industrial and Investment Banks

International and Regional Gowvernmental and Non Governmental Organisations

GCC Industrialists
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Participation and Fees:

Flegne comalete the Eegiiration Foom atlached to this brochuere and fax it o GOIC The fees for sach

individual participant is USD 538, Group discounts are offered 1o compankes sonding twe pasticipants to

Fall #38 ard three partipants 1o L0 538 per persan, The Tee covers the Craining scisiors, mecling noies

ard bunchylog e bea

Faced are Bmited 1o abowt 20 parbopant

Sponsors:

Silver

£ 10,000 (max 5}

decision makers and relewvant personns in the participating crganizations

Gold
]
S 15,000 [max 1}

n ceder Lo encourage inleraction and dicussions belween

Platinum
F
% 25,000

Metirastry of Commence and Indeiiry
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