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Based In the Kingdom of Saudl Arabla, Xenel and Group Companles embrace a shared vislon of
achleving economlc growth by bridging know-how to different parts of the world. Over Its 35-year
history, through its internal skills, joint venture partnerships and associations with global companies,
the Group has built expertise in energy, infrastructure, manufacturing and service industries,
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We are pioneering tha growth of downstream
industrial projects in Qatar since 2005.
Honoring the foundation on which itwas built,
Qatar Holding continues to explore new
opportunitias through strong partmarships
coupled with unwavering dedication and
direction.
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Figure 1

Value of import of various food products in million USD

Manufacturing
Labour

=

i- Investment

—_

Raw Materials

Sources : GOIC Research

- Processed Food
Wa i frivg] \ |
Processing ‘
Packaging bl Ofher Outprs
Waste
Lyl - Emission
By Products

T e

consumption. In food processing, raw
materials and other inputs such as
capital and labors, move into manufac-
turing units. Within the manufacturing
units, boundaries processing takes
place and inputs are changed into
products. During this, other items are
also generated such as “by-products,
wastes and emissions”. See figure 2. It
is apparent that value is being added
to the product as it moves from one
step of processing to the other. Raw
Tomato will have different value as it
is transformed to tomato paste and the
difference in this represents the value
added to raw tomato.

For GCC countries most of the food’s
primary inputs, are not available within
its market boundary. They are either
imported in their primary forms, such
as oil seeds for vegetable oil extrac-
tion, or intermediate form for further
processing such as the case of raw
sugar for refining and packaging.

GCC Opportunities on Food Process-
ing:

The gap in GCC food supply has two
folds. The growth in population is
growing at staggering figures across
the region, and the limited number of
supplies source. Recent major efforts
to address these issues, included in
addition to other measurements,
working with other countries to gain
access to land where crops that
secure avail food supplies in primary
forms to the GCC markets. Looking into
the GCC Food Processing Value chain,

this will provide a number of opportuni-
ties where processing of such products
can be taken into consideration by
GCC investors.

A) Capacity upgrade is an immediate
opportunity in both sugar and
vegetable oil refining. Both the
industrial and marketing experi-
ence have been gained by GCC
manufacturers in these activities.
Safola of Saudi Arabia and of
Kuwait are two cases in point.
Current GCC vegetable oil refining
is at the level of 1 million ton
annually. GCC vegetable refined oil
and sugar are now capturing
shares in most of the near-by
regions. Such capacity upgrade
could be linked to growing sugar
cane, obtaining raw sugar and then
moving it to be refined at GCC
sugar refining.
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B) Upgrading of the existing products
or introducing new products is a
second opportunity that can be
depicted from the GCC Food
Processing Value Chain. Milk
concentrate, protein concentrate
and ready-to-eat foods are among
those products that represent
potential investment opportunities
for GCC investor.

S L

GOIC has worked toward identifying a
number of such opportunities that may
be pursuit by GCC investors. Their
implementation is linked with new
technologies and Know-how is
required through technology transfer.
However extra efforts towards gaining
leadership in these technologies
through research and development is a
must to long term horizon.
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Figure 3
Vegetable Oil Extraction Value Chain

Sources : GCC Industrial Map




In this article, we are attempting to
explore the available options for the
GCC Industries to leverage its Food
Processing Value Chain to further
diversify its economic activities,
increase the added value and meet the
consistently growing demand for
processed food products.

Current accumulated investment in
GCC Food Processing, according to
GCC Industrial Map Study, is estimated
to be around US $ 14 which has been
invested in more than 1500 establish-
ments. The GCC Industrial Map study
has revealed the fact that, the GCC
countries current imports of food
products stood at level of US $ 30
billion. Most of this market demand is
met through imports of products in their
final form. Recently, the Ministry of
Finance and Economics of the State of
Qatar has pointed that the food prices
are expected to increase by 60% due
to the constrains in supply of food
inputs from the developing world.

These facts indicate that a major
challenge in the GCC food supply
chain exists. But simultaneously this
challenge presents the GCC industry

Ismail Elshafei

Engineering Consultant,

with a wide range of opportunities that
may be exploited, by GCC industrial
investors, to increase the industrial
output and further diversify their
products portfolio. The Value Chain
Analysis chain approach proved to be
a strong tool towards identifying such
opportunities.

Director Industrial Investment Department
Member of the Energy Institute, London, UK.
Fellow: Sudanese Engineering Society

Engineering Council. Khartoum, Sudan.

Value Chain Analysis:

Value Chain is defined as the chain of
processing or steps through which
value is added to the product as it
moves from primary stage to the final
stage when it is ready for direct

Figure 1

Value of import of various food products in million USD
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